Case studies to demonstrate the evaluation Case studies to demonstrate the evaluation procedure with the proposed criteria procedure with the proposed criteria Cases differ significantly in their focus • But they are representative of the majority of LandCare projects Reasons for the choice of these three cases:
Typical lifecycle of Typical lifecycle of LandCare
LandCare projects and the projects and the objectives of this study objectives of this study One-on-one interviews 
Appropriateness of technology
Proposed procedure to evaluate Proposed procedure to evaluate LandCare LandCare project project according to the criteria according to the criteria A scaling factor (-1 to +1) is assigned to each criterion 
Establishment of weighting values of the selection Establishment of weighting values of the selection criteria and indicators criteria and indicators
Analytical Hierarchy Process (Saaty)
• A known multi-attribute weighting method for decision support Workshop to discuss and weight the selection criteria according to perceived importance 
Conclusions Conclusions
A successful LandCare project portfolio consists of projects that are dedicated to all components of sustainable development in rural areas
• Sound selection criteria and evaluation procedures will ensure the correct assembly of a project portfolio This study showed that the developed selection criteria could be used to evaluate project proposals effectively
• The incorporation of both overall project impact as well as conformity to community needs in the procedure facilitates more informed decisions.
